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MEMORANCIM FOR: Director of Cestral Intelligence
THROUGH : Deputy Director ir_m)

Deputy Birector {$upport)

BUBJRCT t Bimlmt Weivers 7
REFENENCE : Eaumyofiwlwa:mwmr,
78 $#103026)

e

2.

20 Octobexr 1954,

Thie memorandign contains & recomeendation mitte& for DCI arprovel.
Such recasmendation is comamired in parsgraph 6

PROBLEM:

The Inspector Oencred, after surveylng the Office of the
Compiroller, re pded the sppéintment of a joint committee
by the DO/P and . , To syuly” the problems of projects given
blankst waivers and to make apprepriate recommendations to the
Birecior.

T™his 1s the Comittee's wnanimous report.
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DISCUSSION

The support components of the Agengy are responsidbls to tne
Pirector for emswring proper fiseal and other sdmimistrative
gontrols. They are also responsible, as their designetion
implies, for s z operational setivity through providing
*know-how” in spec zed flields within their ecepetence.

The general tenor of the Fegulations is to provide for parti-
e¢ipation by support elemerts in the development and adminis-
tration of the % projeet. Gueh participation in the
overwhslming majority of upysual projects is assured by tne
existence of PAPS. In the very rare case (for 1954, 2% of
all projeets) the megnituée or ssmsitivity of the project
wakes the Administrative Plan procedure unsultable.

Absence of any psrticipation by support elements, however,
not only preclufes those elenents from exercising their
responsibilities in ennoing necessary controls, but (and
in the long run this i3 probably more mpnrbnnts deprives
operational components of the expertise that the support
elements aould provide.

CONCLUSIONS:

There are and alwnys will be a small mmber of projects which,
beecause of their mmgnitude or sensitivity, defy any attempt

at eataloguing for purposes of applying any stenfiard proeefures.
RNeither new regulations ner new standardized staffing chaxmnels
gan provide & solution. Aetivities vhich are sui generis must
be handled as cirtumstnnces dictate.

The Director has the wiquestioned legal muthority to act as
his mission my reguizre.

The very mgnitude or sensitivity of these unususl projects,
however, mkes them especislly productive of the pouibiljty
of diffieulty or emberrvasspent. More than the "

project, they must be suppérted with all the intellectural and
experiential repources aveilsable to the Ageney.

The Inspector Genersl's re¢ommendations (Annex A), slthough
basically sound, say not be applicable to every project, and
i1t is impracticeble antl utvise to attempt to force these few
highly unusual projeets izto a wmold. These recommendations

‘alsc stress controls woth {in our view) insufficient emphasis

upon the assistance that support elements can render.
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| | 6. FRECOMENDATION:

The Cosmittee yepomnmnds that the Pirector sign the attached
memorandum, which will meeomplish the following:

a. Nech project, vhgn submitied to the Direestor with a request
5 for dlankst walver, w1l B4ar oither the eoncurrence and
comments of the Peputy Direstor (Support) or s statement by
the Deputy Direetor {Flacs) as to why sush concurrence and
cosments should hot be solicited.

: b. Emeh blanket waiysr approved by the Direetor will be coniliticned,
| unless he shooged to teks an exseption, upon the maintenmnce of

fimsncial records (within tive limits of operstional ssewrity) sufficient
for aulit, end upon ecmplimnce with such of the reccmmentiations of the
DD/8 as the Dirsetor vay approve.
25X1A9A
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| Comptrollar
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CONCURRENCEHS :
25X1A9A r—‘*sw*—- b April 1956
o ; Wrector {Piausy te
| [s/ ; 28 April 1956
, Beputy Wrector (Sapieit) ._____._.ég‘_‘__‘z:__
| Attachment: 25X1A
ANNEX X '

The recommendetion ia parsgraph 6 is approved.
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